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E\Qmevﬁ'am School 8'\3 Goals €ov
1014-1015

% Teacher Oviven Celelvations. Space Yo celebrate oue teams
* Ca\ibmfwg best practices acvoss the whole School (K-4).
NOVWMing and aing School wide data dviven €eedback
* Utilizwng a StandavdS deiven and wnovative practice wodel.
o Allowing teachevs to use the standavds as the cuvviculuwm,
and the cuvviculum as the veSouvce.
o GWNing teachers the Tvwust and avtonomy Yo cultivate the
ovt o€ #each'm%.
« Cveating and mantaining an envivonment (both %\ﬁ'\ca\ and
Social and emotional) that provides Lov optimal brain

development and \QOW\'\nﬁ. /g



% Goal . Teacher Oviven Celelovations:. Space ‘ /
Yo celebvate our teams ,

. Quaﬁev\\ts+a€€ celebrations- led by lead teachers and adwmin
Bach team celelorates gevsonal and grofessional achievewments
(See exawgle- Kindevaarten teawm)
e Lots and Lots o€ sta€€ wovale boosters... REALLY PROUD o€ our
sta€$ vetention this year (1 % vetuening
o Tl hived €or next year!
o Epic Wicked Sta€< Agpreciation Week



* Goal 1. Ca\i\om‘\-‘m? best practices acvoss the whole School
(&-4). novwing and aving School wide data dviven €eedback

Tnstvuctional leadevship team-
vepvesentative £vom each geade, Seecials,
vesouvce and BLL

Lead teachevs and adwmin work with teams
Yo implement the aoals that come Crom
the walkthvroughs

Teachevs vegort a sense o€ shaved
OWnevShip and leadevship

Teachevs taking wove visks utilizing the
cuvvicUlum with tnnovative additionS
(Example- Lnd avade POL unit velated to
WwW) Mavket Oay




x  Goal %. U*\-\\\Zmla Standavds driven and
wnovative practice wodel.

- Allowina teachevs to use the standavds
a5 the cuvvicUlum, and the cuvviculum as
the veSouvce.

- Giving teachevs the tvust and
autonomy to cuttivate the art o€
teachwna,

- Suggort: Quaw‘\—er\\i velease time with
cuUvviculum coovdinator €ov ELA, Math
and Science Yo glan or centering the
Standavds

- Support. Lead teacher and adwin
€eedback

Next yeav..
- Ao\a\m a daily pla e avts cueviculum
- Ao\a\m3 Mmo\q\a\i (RL veading tutoring for
\-4
- Ao\o\m3 Social SHudies cuvviculum




+  Goal 4. Creating and maintaining an envivonment (both
ghysical and Socidl and ewmotionall that grovides €ov
ogtimal brain development and leavning,

0SS & way down this \'QOY‘!

2022- 2023 - (47)
2023- 2024- (42)
2024- 2025 (10)

Biq €ocus on high exgectations and celebrating Student
achievewment

NWEA Concession Stan &
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Student Vata

Re.ad'\rﬂ success Pan Oata:
° \deevaa‘r'*'en— <
o \ot+-§

NWEA (intewnal data)- Al 3vaa\ee wet or exceeded a0l w ELA and Math

DHed arade- agproaching in Math (Sering- Spring)

Percentage of students meeting the goal:

ELA
K 42/59 students = 71% exceeds
1 31/59 students= 55% meets
2 40/71 students= 57% meets
3 43/66 students= 65% exceeds
4 42/71 students= 60 % exceeds

Math

44/59 students= 74%
35/59 students= 62%
45/71 students= 64%
33/66 students= 50%
42/71 students= 60%

exceeds
exceeds
exceeds
Approaching
exceeds



Student Life

Tield Oa\|

Talent Show
GOTRAMR

Battle o€ the Books!
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